1. pielikums
Konkursa ID Nr. LUCFI 2017/15 nolikumam

Tehniska specifikacija

»Z1mola dizaina un materialu izstrade”
ID Nr. LUCFI 2017/15

MATERIZE Radosais kopsavilkums

Piezime — prasibu materials saskana ar Valsts valodas likuma noteikumiem tulkots no anglu valodas uz latviesu valodu.
Originalie termini un rezultatu apraksti anglu valoda atrodami zemak. Darba rezultats bis jaizstrada anglu valoda, Saja
valodd vélams izstradat ari tehnisko piedavajuma, jo satura taldka attistiSana notiks angju valoda, nemot véra iepirkuma
merki: starptautiska projekta istenoSanas ietvaros.

1. ZIMOLA STRATEGIAS KOPSAVILKUMS
* Konteksts

Visi produkti, sakot no Lego rota]lietam un beidzot ar datoru mikroshémam un datu uzkrasanas medijiem, ir veidoti no
dazadiem materialiem. So prodoktu inovaciju uzmanibas centra ir tie$i jauni vai uzlaboti materiali. Misu darba més
tiecamies izprast un apstradat materialus lidz to atomarai struktirai, ka arT parvarét to ierobezojumus. Misu mérkis ir
attistit tehnologijas ar inovativiem materialiem, kas palidz radit jaunus produktus augsto tehnologiju industrija.

* Missija
Padartt zinatnisko ekspertizi kompetenci un pieredzi veértigu noderigu industrijai un uznémumiem.
*  Pakalpojumi un merkauditorija

MEs stradajam pie materialu dizaina un inovacijam un risinam ar materialiem saistitas problémas augsto tehnologiju
industrijas uznémumiem

* Stratégiska ievirze

Materize ir mediators (tulks) starp divam kontrast&jo$am, atSkirigam pasaulém — akadémisko un biznesa. Més padaram
zinatnisko izcilibu efektivu un noderigu industrijai.

Materize ir Latvijas Universitates Cietvielu fizikas institlita apakSstruktiira, kas izveidota sadarbibai ar industriju.
e Zimola essence

Materiali (inovativi, augsto tehnologiju) (advanced, high-tech))

Zimola vards - Materize

® Ideja:
Materials + Realize = Mater(ial)ize jeb
Materiali + Realizét = Mater(ial)ize (= materializ&ties, tapt realizétam)

Zimola dizainam pirmkart, jabat balstitam uz zimola identitates vadlinijam un vispargjo stratégiju, neveidojot ta nemainigu
sasaisti ar vardu. Tas saistits ar iesp&jamam izmainam zimola varda, atkariba no ta izmantoSanas rezultatiem industrijas
vide.
Zimolu raksturojosie vardi / atslegvardi

® Materiali

® Inovacija

® Viegli saprotams

® Atvertiba, viegl pieejams (Open, easy access)



®  Briniskiga pieredze (Great experience)
Vertibas

® [Inovacija

® QOrientacija uz tirgu

®  Viegli saprotams (Easily Understood)

® Pilnveidosanas (Betterment)

® Kvalitate

Galvenie darbibas regioni
® Eiropas savieniba un asociétas valstis
®  Azija (Japana, D.Koreja, Taivana, Kina, Indija)

® ASV, Kanada, Izragla, Australija

Zimola personiba

©® Professional

But not corporate

© Progressive

But not adventurous

® Clever

But not academic

o Friendly

But never crosses the lines

@ Mature
But up-to-date
O Engaging
But not imposing
O Daring

But not reckless

O Serious

But not boring

Relaksets — Profesionals (bet ne korporativs)

Konservativs — Progresivs (bet ne piedzivojumu mekletajs)

Sapnotajs — Gudrs (bet ne akadeémisks)

Formals — Draudzigs (bet nekad neparkapj robezas)
Rotaligs — Nobriedis (bet miuisdienigs)

Mierigs — Iesaistoss (bet ne uzmacigs)

Piesardzigs — Drosmigs (bet ne pargalvigs)

Jautrs — Nopietns (bet ne garlaicigs)



Dizaina ievirze:
® Tirs (mazak komplic€ts > vairak skaidrs)
® Misdienigs (mazak konservativs > vairak moderns (cutting-edge) )
® Autentisks (mazak visparigs > vairak personibas)

®  TieSs (Straight-forward) (mazak korporativs > vairak uznémeju (entrepreneurial) )

2. PARSKATS PAR DARBA UZDEVUMU - PAKALPOJUMA ETAPIEM (SECIGI)

Piezime: noraditie termini darbu izpildei ir provizoriski un var tikt precizeti.

ZIMOLA IDENTITATE UN KOMUNIKACIJAS MATERIALI
1. etaps — Radosais koncepts un vizuala identitate
® Radit rado$o pamatkonceptu (saskana ar zimola vispargjo stratégiju)
® Logo, ikona, fonti (typography), krasas
® Vizualie piemeri: paradit, ka rado$a ideja un vizuala identitate tiks realizéta dazados medijos

Etapa izpilde: 4-5 nedélu laika no pasiitijuma veikS$anas.

2.1. etaps — Zimola vadlinijas (pamata)

® Izstradat tieSsaistes zZimola gramatu ar vadlinijam un nepiecieSamajiem elementiem:
O Logo lietojums — krasas, izvieto$ana uz att€liem, simbols
©  Drosa zona (Safe Area)
O  Krasas — galvenas un sekundaras
© Fonti
O Vizualie (Visuals)

® Logotipa izmantoSana (krasainais un melnbaltais)

® Drosas zonas un izmantoSanas ierobeZojumi

® [ ogo izmantoSana uz dazadiem foniem

®  Galvenie un sekundarie burtveidoli

® Majaslapas vizualais virziens — noskanu kolaza un apraksti(moodboards & descriptions)
(Materize majaslapas izstrade biis atseviSks iepirkums)

Etapa izpilde: 2 nedé€las no 1. etapa beigam.

2.2. etaps — LU CFI majas lapas dizaina vispariga caurskatiSana

® Visparigi ieteikumi atrai dizaina uzlaboSanai LU CFI majas lapas (www.cfi.lu.lv) pirmaja lapa konteksta ar
jaunveidojamo Materize. LU CFI majas lapas dizaina uzlabojuma mérkis ir izveidot konsekventaku vizualo saikni
starp Materize un LU CFI. Plasaks LU CFI zimola uzlaboSanas darbs biis atseviska aktivitate nakotné.

Etapa izpilde: 2 nedelas no 1. etapa beigam



3.1. etaps — Komunikacijas materialu dizains I
® VizitkarSu sagataves (korporativas un personigas)
® Prezentaciju sagataves (6 slaidi)
o0 PowerPoint, Keynote, Google Slides
® E-pasta paraksts
® Komunikacijas stils socialajos tiklos (Facebook, Twitter, LinkedIn, Instagram)

Etapa izpilde: 3 nedelas no 2. etapa beigam

3.2. Etaps — Komunikacijas materialu dizains II
® Folderis / mape, A4 izmérs*

O Viens dizains — ieklaujot Materize profilu un kopé&jo piedavajuma informaciju (izmantojams piem.,
klientu vizites, kur papildus pievieno specifiskas informacijas lapas)

O Otrs dizains — bez plasakas profila un piedavajuma informacijas
(izmantojams piem., konferenc@s, seminaros utml — kur ievieto pasakuma informaciju)

® Informacijas lapas* - ielickamas prezentaciju folderT (5 dizaini ar saturu, A4, katrs 1-2 lapas)
® Zimes (signage) dizains
® Interjera noskanas (moodboard)
O Vizualais / attéla siena (image wall);
O Krasas
O Dizaina stila ievirzes apraksts
® A4 vestules forma
® Kvotacijas (quotation) forma *— cenu / pakalpojuu piedavajumam

® Projektu/ piedavajumu dokuments * (t.sk. titullapa, satura raditajs / vispariga struktiira, dokumenta elementi,
nosléguma lapa)

® Liguma dokuments * (t.sk. titullapa, satura raditajs / vispariga struktiira, dokumenta elementi, nosléguma lapa)

® Rezultatu atskaites dokuments * (t.sk. titullapa, satura raditajs / vispariga struktiira, dokumenta elementi,
nosléguma lapa)

® Piezimju lapas (A4 un A5 — izdaliSanai piezimém sapulc@s, apmacibas utml.)
® Aploksnes

® RE&kini, pavadzimes, nosléguma akti

® [Jetinamie stendi (Roll-up’s) * (2 dizaini)

® Zimola aksesuaru / atdodamo materialu (give-away’s) dizains (3 dizaini)

Etapa izpilde: 6-8 nedelas no 3.1. etapa beigam

3.3. etaps — Komunikacijas materialu dizains 3

®  Skrejlapa/brosiira* - triskart parlokams A4 formats, viens dizains ar saturu_



Informativa izdevuma sagataves dizains* (viens visparigs, viens konkréts, piem., Mailchimp)

Izstades interjera dizains*
(nelielai kabinei (2 x 2 m) ar galdu/stendu (viegls un parnésajams))

Korporativa davana (1 dizains)

Etapa izpilde: 6-8 nedelas no 3.2. etapa beigam

4. etaps — Komunikacijas materialu aktualizacija un papildus izstrade

Aktualizacija ar atjaunoto saturu
o Folderis / mape* (ar Materize profilu)
o  Informacijas lapas *
o Skrejlapas/brosuras *
Viegla dizaina atjauninaSana izstradatajiem materialiem (ne dizains no jauna)
Jaunu informacijas lapu dizains * - ieliekamas prezentaciju folder1 (5 dizaini / varianti ar saturu, A4, katrs 1-2
lapas)

Laika grafiks: sakums orientéjosi 10.-14. ménesis no liguma noslégs$anas; izpilde 2-3 méneSu laika.

5. etaps — Papildus darbi

Par papildu neplanoto darbu japaredz 140 cilvékstundas no dizaina un citu saistito projektu un satura vadibas
resursiem

Sis apjoms tiks izmantots péc izvéles, ja biis nepieciesams veikt papildu darbu, kas nav ieklauti 1., 2., 3., 4. etapa
specifikacija.

Etapa izpilde: orient€joSi laika starp 5. un 24. ménesi péc liguma parakstiSanas.

3. UZRAUDZIBA, VADIBA UN KVALITATES KONTROLE

Siem pakalpojumiem jabiit ieklautiem un cenotiem 1., 2., 3. un 4. etapa aktivitasu ietvara:

Kopgja dizaina un zimolvedibas vadiba un uzraudziba

RazoSanas vadiba un kvalitates kontrole materialu pirmajiem laidieniem

Kwvalitates kontrole turpmakajiem materialu laidieniem 24 méneSu perioda péc liguma parakstiSanas
Uzraudzibas ieteikumi dizaina iestradém Materize un LU CFI majaslapas

Strategiskie ieteikumi satura struktur&Sanai, lai nodro§inatu stila konsekvenci (t. sk. vispariga uzraudziba
web/online realizacijai)

TieSsaistes zimola gramatas (online brandbook) apkalpoSana un atjaunosana, ieklaujot ar:
0 3. etapa dizain€tos materialus

0 TieSsaistes zZimola gramatas parvietoSanu uz Pastititaja noradito resursu péc pirma pieprasijuma bez
papildu maksas (1 nedélas laika)

Informacijas strukturé$ana un tekstu redigésana dizainétajos materialos

O Jaieklauj satura izveides vadibas darbs, t. sk. Pasttitdja sniegtds informacijas apkopoSana un
strukturéSana, tas formatéSana saskana ar zimola identitati un vadlinijam, padarot to atbilstoSu katra
materiala marketinga mérkim, tai skaita veicot tekstu redakcionalu papildinasanu, teksta tulkoSanu uz
anglu valodu, kur tas nepiecieSams, un tekstu redigé$anu (primari materialiem, kas atzZiméti ar “*”, bet ar1
citiem materialiem p&c vajadzibas)



S projekta vadiba

4. CITAS PRASIBAS UN DETALAS

Piedavajuma ievada Pretendentam japarada piedavajuma redz&ums un ta atbilstiba Materize prasibam un
vajadzibam

Materialu dizaina darbos tiek ietvertas art kvalitates prasibu noteikSana drukas / razoSanas (production)
materialiem un tehnikai

Fontiem jabiit identiski izmantojamiem gan drukatas, gan interneta versijas; dargi fonti nav pielaujami, iznemot,
ja tas ir saskanots ar Pasutitaju

Izpilditaja atbildiba ir nodroSinat, lai raditais dizains nesaduras ar preu zimes apdraud&jumu. Izstradajot dizainu,
Izpilditajs parliecinas un parada, ka attiecigajas pakalpojumu grupas un teritorijas netiek izmantots lidzigs dizains,
kas varétu radit stridus situaciju. Gadijuma, ja rodas motiveta prasiba un ta rezultata tiek pienemts lémums par
nepiecieSamibu veikt izmainas dizaina, $o izmainu veikSana vai jauna dizaina izstrade bis Izpilditaja atbildiba,
kas to veiks par saviem lidzekliem. Izngmums ir gadijums, ja Pasiititajs apstiprina noteiktu risku parnemsanu sava
atbildiba.

Teksta “3. etaps” ietver 3.1., 3.2., 3.3. etapa darbus; “2. etaps” ietver 2.1. un 2.2. etapa darbus

Visi materiali nododami izejas formata un PDF un/vai cita drukas/raZzoSanas formata (kur tas ir pielietojams)
Visi dokumentu dizaini sagatavojami MS Word ka galvenaja izmantoSanas formata

Materialu pamata valoda — anglu

Pretendentiem ir pieejama arT Materize zimola stratégija. To izsniedz 2 darba dienas p&c pieprasijuma sanemsanas
un p&c informacijas neizpausanas vienoSanas (NDA) parakstiSanas.

Cenu piedavajums

o 1., 2., 3., 4. etapam un etapam “Papildu darbi” cena janorada katram atseviski (3.1., 3.2., 3.3. etapiem
cena var tikt apvienota vai uzradita atseviSki péc Pretendenta ieskatiem, ka ar1 tad, ja ir v€lme sanemt pa
Siem apksetapiem sadalitus maksajumus)

©  Janorada ar1 informacija par planotajam darba stundam un vidgjo cilvékstundas izcenojumu katra no
etapiem.

Jabiit iek]autam projekta planam, kura tiek paradits pa etapiem sadalits projekta laiku planojums (pretendents péc
saviem ieskatiem var noradit ar1 detaliz&taku planu).

Pretendents var atseviska Piedavajuma dala veikt analizi par iesp€jamiem bitiskiem papildus ierosinajumiem
attistibai. Tada gadijuma tam skaidri janorada, ka So ieteikumu realizacija nav dala no 1.-4. etapiem piedavataja
cena ietverta apjoma. P&c Pasiititaja ieskatiem tie var tikt realiz&ti zem 5.etapa — Papildus darbi vai citu iepirkumu
ietvaros.



Zemak prasibu angliska redakcija

Specification

Materize: Creative Brief

1. Brand Strategy Summary
Background

All products, starting from lego toys to computer chips and data storage media, are made from various materials. At the
heart of product innovation are enhanced and new materials. Our work strives to understand and manipulate the atomic
structure of materials and break their limitations. Our goal is to push forward technological advancement by innovating
materials that help high-tech industry create new products.

Mission

Make scientific expertise beneficial to businesses.

Service & Audience

We design and innovate materials and solve material-related problems for the high-tech industry companies.

Strategy Direction

Materize is the mediator (interpreter) between the two contrasting worlds — academic and business. We make scientific
excellence efficient for the industry.

Materize is subsidary of Institute of Solid State Physics, Univeristy of Latvia intended for cooperation with industry.

Brand Essence

Materials (advanced, high-tech)

Brand Name
Materize

® Idea:
Materials + Realize = Mater(ial)ize (= come into being)

Brand design should be made based primarily on the general brand identity guidelines and not tied irrevocably with the
name, keeping in mind the possibility of name change or adjustments in the future depending on the industry adoption of it.

Brand Keywords
® Materials
® Innovation
® Easy-to-understand
® (Openness, easy access

® (Great experience



Values
® [nnovation
®  Market-focus
® Easily Understood
® Betterment

®  Quality

Main target regions
® European Union and assosiated counties
® Asia (Japan, S.Korea, Taiwan, China, India)
® USA, Canada, Israel, Australia

Brand Personality

©® Professional

But not corporate

© Progressive

But not adventurous

® Clever

But not academic

O Friendly

But never crosses the lines

@ Mature
But up-to-date
O Engaging
But not imposing
O Daring

But not reckless

O Serious

But not boring

Design Direction:
®  Clean (less complicated > more clarity)

® Contemporary (less conservative > more cutting-edge)
® Authentic (less generic > more personality)

® Straight-forward (less corporate > more entrepreneurial)

2. Brief:
Brand Identity & Communication Materials

Phase 1 — Creative Concept & Visual Identity

® (Create the main creative concept (that aligns with the overall brand strategy);



® Logo, icon, typography, colors;

® Visual Samples: demonstrate how the creative idea and visual identity will be implemented across various
mediums;

Work completion: within 4-5 weeks from contract signing
Phase 2 — Brand Guidelines (initial)
® (Create online brandbook with guidelines & necessary brand assets;
©  Logo usage - colors, on images, symbol
O  Safe Area
O Colors - primary & secondary
© Fonts
O Visuals
® Use of logotype (color & monochrome);
® Define safe area & usage restrictions;
® Logo usage on various backgrounds;
® Defining primary, secondary typefaces

® Website visual direction (moodboards & descriptions)
(Materize Website development shall be separate procurement)

Work completion: 2 weeks from end of Phase 1
Phase 2.1 — General revision of design for the ISSP UL website (www.cfi.lu.lv)

® General recommendations for fast re-design (face-lift) of ISSP UL Web page front page in the context of
Materize. The goal for ISSP Web design is to create more consistent visual identity between Materize and ISSP.
Deeper ISSP branding will be separate activity.

Work completion: 2 weeks from end of Phase 1

Phase 3.1 — Communication Materials Design 1
® Business Card Templates (Corporate & Personal)
® Presentation Template (6 slides)
o0 PowerPoint, Keynote, Google Slides
® E-mail signature
® Social Network Styling (Facebook, Twitter, LinkedIn, Instagram)

Work completion: 3 weeks from end of Phase 2

Phase 3.2 — Communication Materials Design 2
® Folders* (A4)

O One design including Materize profile and general offering information
(to be used as example in client visits giving general information plus adding specific information pages)



O Second design without detailed profile and offering information
(used more in settings like conference or seminar as placeholder for event information)

® Information pages™ - that could be added in the presentation folder (5 designs with content, A4, 1-2 pages each)
® Signage Design
® Moodboard for interior designer
O Visual/image wall;
O Colors
O Design style direction description
® A4 Letterhead
® Price/ services quotation form *
® Projects / offering document * (incl. design of front page,table of contents, document elements, closing page)
® Contract document design * (incl. design of front page,table of contents, document elements, closing page)
® Results report document * (incl. design of front page,table of contents, document elements, closing page)
® Envelopes
® Invoice * (bill for payment), Goods delivery invoice, Acceptance act
® Roll-up* (2 designs)
® (Give-away/Brand Accessories Designs (3 designs)

Work completion: 6-8 weeks from the end of Phase 3.1

Phase 3.3 — Communication Materials Design 3
® [Leaflet (brochure)* - one three-fold (A4) give-away leaflet with content
® Newsletter Template Design* (general and one specific like Mailchimp)
® Exhibition Interior Design* - Small booth (2x2m) with a table/stand (light & portable)
® Corporate gift (1 design)

Work completion: 6-8 weeks from the end of Phase 3.2

Phase 4 — Communication Materials Revision and New design

e Revision with updated content
o  Folders *
o  Information pages *
o  Leaflets (brochures) *
e Light design update (not redesign) of design materials
e Design of additional information pages * — that could be added in the presentation folder (5 new designs with
content, A4, 1-2 pages each)
Work timeline: start — around 10-14 month from start of contract; completion within 2-3 months from start.

Phase - Additional works

® For additional unplanned work should be estimated 140 man-hours of design and related project and content
management resource.



These hours shall be used optionally in case of need for the works not covered by the Phase 1-3 specification.

Work timeline: indicative between month 5 and 24 from contract signing.

Supervision, management and quality control

These services should be included and priced under the Phase 1-4 activities

General Design & Branding oversight

Production Management & Quality Control of first releases of materials designed

Quality Control of further materials produced during period of 24 months from contract signing
Supervision guidance of design implementation into the Materize and ISSP webs

Strategic guidance for the content structuring for uniformity / consistency of the style (including also general
oversight of the web/online implementation)

Online brandbook service & update, including also

©  Addition of materials designed in Phase 3 and 4

©  Should be transferred to Client chosen location upon first request at no additional cost (within 1 week)
Information structuring and copywriting revisions for the materials designed

O  should include content management work, including compilation and structuring of the source content
provided by the client, making it formatted in the context of brand identity and guidelines, making it
relevant for the marketing purposes of each specific material by adding necessary relevant texts,
translation to English where relevant and copywriting revisions (primarily for materials marked with “*”
but also other where relevant)

Project management of this project

Other requirements and details

In the proposal introduction Bidder should present the vision of their offering and its best matching to the
Materize requirements and needs.

Materials design shall include also requirements for the materials and process to be used for the production

Fonts should be identical usable for both printed and web versions, no expensive fonts allowed with exception of
Client approval

It shall be responsibility of designing company to ensure that the design will not face trademark objections. While
making design, Designing company makes certain and shows that in relevant service groups and territories there
is no use of similar design which could create disputes. In case of motivated demand and consequent decision to
change, it shall be responsibility of designer company to change or adjust the design on its own expense.
Exception is if Client confirms the transfer of particular identified risks on his own liability.

Phase 3 in the text includes works of Phase 3.1, 3.2, and 3.3. Phase 2 in text includes works of Phase 2.1. and 2.2.

All materials are to be handed over to Client in source formats and PDF and/or other formats for
printing/production (where applicable).

All designs of documents are to be made for MS Word as primary means of use.
The main language of materials — English

There is possibility to access Materize brand strategy, it shall be issued to the asking Bidder within 2 working
days from the request and signing of the NDA.

Price calculation
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©  Phase 1, 2, 3, 4 and “Additional works” should be priced each separately in the price calculation (price
for Phase 3.1, 3.2, 3.3 can be merged or indicated separately, to be decided by Bidder and if like to have
payments divided also by these sub phases)

©  Information on the estimated work hours effort and average hour pricing in each Phase should be also
provided

There should be included project plan showing project calendar planning divided by the phases (Bidder can
decide to make it more detailed as relevant).

Bidder in separate section can add also analysis of additional possible relevant suggestions for development. In
that case it should be clearly marked as not part of the price offering of Phases 1-4. According to Client decision
those can be executed as part of 5t phase — Additional work or as separate purchase.
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